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INTRODUCTION
The global pandemic, COVID-19 affected the world severely. Closure of schools due to the lockdown
in 2020 meant that children were disengaged with formal education for a prolonged period resulting
into child labour, forced school dropouts, lack of interest, early marriages and low self-esteem,
especially among the less- privileged children in the rural communities. For many children across the
country, with the schools forced to shut down, learning also became stagnant, making the future of
thousands of children, bleak. Moreover, while many schools transitioned to the virtual mode of
learning, the kids from rural communities were far away from taking the plunge, owing to
infrastructural challenges and lack of trained staff to deal with the virtual shift.
Efforts had to be made at the grass root level to ensure that if the child cannot go to the school for
learning, the learning should come to the child. This led to strategizing the activities of Project Umang
to not only suit the demands of the situation of learning during the pandemic but also ensuring that
the learning is adapted to suit the interests of the children as well. With the changing scenario, Project
Umang focused on engaging each & every child of the community towards enhanced education and
worked towards making sure that their learning continues.
The project was set up in three villages viz. Haripar, Ratiya and metoda located near Supack's
manufacturing plant.
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COVID-19 GUIDELINES- STEPS THAT WE
TOOK
While Governments and many civil society organisations were playing a
leading role in spreading public health information, barriers to accessibility
and cultural mistrust in many marginalized communities, the focus in these
testing times was naturally more on ensuring that the people stay safe. In the
wake of everything, education of the children took a back seat where the
ground was set to utilise the opportunity to not only spread awareness
regarding safety measures, but also ensure that the children learn in the
process.
Project Umang focussed on designing the activities in such a manner that do
not violate the norms of the Government with regard to safety rules but at
the same point of time do not compromise on quality learning for the
students as well. While working with the community, we made sure to
facilitate & follow all the important COVID-19 related guidelines to the
community & spread awareness especially amongst the children.
Use of masks/ cloth, sanitizers, physical distancing was made compulsory for
all during the community classes. The organization also undertook a
permission letter from the parents/guardian of each child stating that they
are sending their child willingly to the community classes for their better
growth & learning process. Abiding by the norms or distancing and more
importantly the norm of ensuring that each child has the right to learn and
grow, the activities of Project Umang were undertaken with utmost passion
and zeal.
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PROJECT
REACH
While no compulsion was laid out for the children to attend the classes, the lockdown made the
children miss learning with fun all the more. This resulted in a greater number of children joining the
classes, in batches to come and learn in an unconventional manner.
manufacturing plant.

OUR

APPROACH

The Covid-19 pandemic made not only the economy stagnant but also restricted
movement of the people easily resulting in little or no interaction of the children with
their mentors/teachers. But as facilitators of community-based education, the
organization had to adapt to the pandemic constraints & therefore modify the existing
program according to the needs of the community to ensure that the learning of the
children does not become stagnant.
It became important for the team at ARCH to make sure that no child is left out from
being mobilized towards learning. To make sure that no child is left out, a multi-stage
approach to identification of learning groups was devised to arrive at the groups of
children.
Identifying the clusters based on number of school going children
Creating groups of children based on 3 different components- learning level, grade &
those who have dropped out of school to homogenize the groups and ensure
common learning strategies to suit the learning needs of the children.

PAGE 03
22

ANNUAL
MARIOTT
REPORT
TECHNOLOGIES
- 2020-21

ACADEMIC
INTERVENTIONS
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Improving
Learning Proficiency
Outreach
Haripar village - 190 children
Metoda village - 53 children
Ratiya village - 99 children

The primary step to creating learning strategies
for the students is to conduct a formative
assessment of learning for the children to identify
the learning milestones that have been or not
been achieved by the students. One of the major
aims of the program is to improve the learning
level of the students. The identified glitches
found in the learning assessments become the
starting points to help formulate strategies for
learning.
The assessment helped us to understand the
different learning levels of students which further
helps in creating the blueprint of strategies to be
adopted for learning of the students.
Apart from Mathematics being a subject that
causes trouble in understanding for many
children, vernacular language, reading as well as
writing, was also a cause of concern with regard
to many children. While speaking Gujarati
language is not much of a problem with many
children as they are nurtured in families that
speak the local language, writing and reading is
still a major problem.
Formative assessment helped in understanding
the areas where the children needed much
attention and strategic learning techniques were
designed to meet the challenges faced by the
children in the selected subjects.
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Science club
activities
“One day Hemakshi Mam told us that she will teach
us science experiments thrice a week. At first, I
hesitated to learn but after learning experiments like
Bubble Making, Surface Tension etc.
I love the subject of science. Bubble making has
been one of my favourite experiments” –
Pedhadhiya Khushi Ghanshyambhai
7th Std, Shree Rataiya Prathamik Shala

Science has always been one of the difficult subjects
for students in the schools. To make these concepts
easy to understand & in a fun, play-way manner, we
introduced the Science Club for 6th to 8th grade
students. The aim of the science club was to
inculcate scientific approach in the children through
the joy of learning. The educators covered the
concepts on Bubble making, Surface Tension & Air
Pressure. While teaching the experiments, the
educators made sure that no hazardous chemical
were used that would cause any harm to the
children. A total 114 students participated in the
workshop. The basic aim of the workshop was to
make the children understand that cramming of
content or rote learning of concepts is not a way out
to understanding science as a subject. Instead,
learning through experimental way in an interactive
peer learning mode helps to not only enjoy the
concepts but also makes retention of the content
easier.
The students were not only enthusiastic in
participation but also thoroughly enjoyed their time
at trying on hands-on experience of conducting
experiments in an interactive manner.
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2018 | MARCH

MEMPHIS SOLUTIONS

SOCIAL SCIENCE PROJECT
Social Science is a subject of political, historical & geographical importance. Since it is
such a vast subject, it becomes difficult for the students to remember each & every
content throughly. In order to help the students with the same, we introduced the Social
Science Project where they could participate & present their social science skills through
mono acting, model making & chart making.
Social science project was organized on 24th February 2021 for students from 6th to 8th
grade from all the 3 villages. These practical presentations not only helped them to
remember about the role they played, but also bring confidence in them when they faced
audience & judgements.
A total of 35 students participated in the social science workshops where the myth of
social science being a boring subjectr was broken. Students realised through a
participative approach to active learning that social science is not only about dates and
wars but encompasses much more beyond that. differential approaches to learning
various concepts was adopted through which simple and complex concepts were tackled.
This unconventional method helped the children not only enjoy the process but the
retention level of the concepts definitely became quite high owing to this workshop.
Interaction with the chidlren and the parents revealed that students were quite
engrossed in their learning actively.
Parents were afraid with the fact that almost a year of schools being shut led to their
children being passive in learning and it worried them that their children might lose
interest in studying due to the lockdown.
The science and social science workshops not only brought learning to their homes but
also made it a point that the children start actively participating in their learning process
while at the same time enjoying sucbjects like science, maths and social sciences.
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FUN WITH GUJARATI AND FUN WITH MATHS
INSTALLATION OF CERAMIC TILES
Objective- Aims to promote meaningful Learning with Fun and Creativity
The global pandemic Covid -19 left no options, but a total shut down of schools in
academic year 2020-21 for students. Meantime Supack took this opportunity to add
educational infrastructure with a very novel idea to encourage reading and writing in
Gujarati language and strengthen the foundation in Mathematics. Supack installed
educational ceramic learning tiles for grade 1 to 4 in sync with Pragya Curriculum.
This is installed in all the 5 Government Primary Schools of Haripar Pal, Metoda, Vad
Vazadi, Khirasara and Rattaiya villages of Rajkot. This being permanent learning
tools is blessing in disguise for both type of student’s slow learners and fast pacers.
In absence of teachers, it serves as great self-learning tool as well. The students can
use sketch pen to write on it, wipe it with duster/ cloth and learn different topics.
Games tiles were also laid in corridors and classroom to make activity-based
learning for young students.
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Our stakeholders speak.....

“I had participated in the social science project in Chart Making Category. My
topic was on environment. I gained a lot of knowledge throughout the
competition by observing others’ models, charts etc but I also gained
confidence while presenting my work in front of others.”Khara Pooja NareshBhai
7th Std, Shree Haripar(Pal) Taluka Shala
Feedback by Parents:
“Duringthe lockdown, my daughter had no interest other than watching T.V. but
after joining the community classes by Project Umang, she has started
maintaining her academic routine. After the classes, she makes sure to revise &
practice whatever has been taught in the class. I feel very happy when I watch
my daughter reading.”
Padhediya Manishaben Bhaveshbhai, Rataiya village
“I have two children & both of them are going to Umang classes. Whenever they
come back home, the show me the different activities that they have learned or
made. Through art & craft, science experiments and many other skillful
activities my children are learning a lot.” –
P a d h e d i0
y 1a V i l a s b e n , R a t a i y a v i l l a g e
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CREATIVE
ACTIVITIES
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Diya making competition.....

With almost a year for the children away from
friends & school environment, spending their
time mostly at home, they had lost the social
connection from the world outside. To keep the
child engaged, various activities & competitions
were introduced which would also help in
nurturing the creative side of the child. Activities
which the children generally like were introduced
with the help of volunteers and locally available
material so that along with learning, the fun
quotient is also introduced where a healthy
competition is generated amongst the students.

As the festival of Diwali was round the corner, Diya Decoration activity was introduced for the children
from 3rdto 8th grade in Haripar & Rataiya village on 9th November 2020. The activity aimed to engage
the children in some colorful activity & enhance their creative skills. Often, this is noticed about the
children that they are unable to put their imagination in creativity due to loss of comprehension of
ideas. To enable that the ideas are comprehended in the minds and transferred onto a creative aspect,
Diya making workshop was undertaken to help children understand how the creative imagination can
be materialized.
A total of 289 students participated in the workshop with maximum number of children participating
in any given workshop conducted under project Umang’s umbrella. This activity not only helped the
children enjoy but also gave a platform for the children to showcase their talent which was realized by
the parents. The children were motivated to participate and curate more of their imagination through
workshops as such.
Feedback:
“I had participated in diya decoration activity along with my friends. I was really happy when my family
appreciated my beautiful diya & placed it near the God while prayer.” –
Parmar Pratigya SahdevBhai
5th Grade, Shri Haripar (Pal) Taluka Shala
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Poster competition.....

On the occasion of Teachers Day, a poster
competition was conducted in Haripar & Rataiya
communities on 7th September 2020.
The topic of the poster competition was “Me & My
School.” 5 students were awarded prized out of 112
participants. The criteria for evaluation was based
on theme, creativity, aesthetic & balance use of
figures, text & space.

Colouring & handwriting competition.....
The colouring & handwriting competition was organized on
15th December 2020 Haripar & Rataiya villages. While the
colouring competition was organized for students from 3rd
to 5th grade, handwriting competition was held for 6th to
8th grade.
Total 6 students were felicitated for colouring competition
from 97 participants & 6 students were felicitated for
handwriting competition from 175 participants.
Handwriting is an important element to understand the
mindset of the child, if it is chaotic, whether the child needs
assistance in framing the thoughts and language or not.
Early detection helps in understanding whether the child
has any learning disability or not.
Feedback:
“I had participated in the colouring competition where I
had drawn My House of red colour. I had received a medal
as first prize in the competition.”Parmar Nilam
3rd Std, Shree Haripar (Pal) Taluka Shala
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Rangoli
Competition

Along with the Diya Decoration activity, a Rangoli
competition was organized in Haripar & Rataiya
communities on 10th November 2020. Along with
the students, the adults were also encouraged to
participate. 25 students & 22 members from the
local communities had participated in the
competition. 3 winners were felicitated from each

It is important to supplement curricular activities
with extra-curricular ones so that the students not
only retain their interest in learning but also to

village. The rangoli was judged on the criteria of
neatness, use of space, colour combination &
completion in time.

ensure that an element of creativity is nurtured in
the minds of the children. This helps elevate the
imagination of the children for the good which can
contribute meaningfully to their holistic
development. This also builds the aspect of
community asset management amongst the
children as they learn to identify how to beautify
the common assets that they own as a community
at large.
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“It was for the first time that we
ever had a rangoli outside our
house. It was my first experience
& I am happy that I tried. I will
make a better one next year.” –
Todiya Puja Jivabhai
8th Std, Shri Haripar (Pal) Taluka Shala
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Paper craft competition.....
Children always enjoy when it comes to play with
paper. Craft had always been one of the most
enjoyed activity in the community classes.
Therefore, along with other competitions, paper
craft competition was organized for 4th grade
students in all the 3 villages on 18th February 2021.
Origami is not only making crafts with paper but
also a grave art of understanding how children learn
to transfer their imagination to paper, in various
forms.
Children take this form of craft to be enjoyable and
competitive as well as each child has a different
canvas of imagination. This nurtures the inner
creativity of the child and helped them to
strategically form new forms and shape that are
transferred onto a creation of paper.
A total of 37 students had participated in the
activity.

Best out of waste competition.....
The concept of best out of waste has always been a part of
human life science since the early time. This activity helps
not only to enhance creativity & presentation skills of the
students but also helps them to realize the importance of
recycling & reusing waste material available to them.
Therefore, a competition on the same topic was organized
for the students of 5th grade on 19th February 2021.
Sustainable solutions to everyday things in order to
increase their utility value are much required in the times to
come.
This activity was all about ensuring that the children learn
to utilize the value of everyday things and identify the good
that can be created with something that is of little or no use
to them.
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Scholarship Program

Education is one of the most important tools to strengthen the knowledge, skills, self-confidence in
every individual. However, many are still less privileged to acquire this tool, more so the females.
Though it is evident that females still have to fight for their rights of education, low financial conditions
have definitely been one of the major problems. Project Umang strives to encourage & facilitate
opportunities for girl child by providing scholarship.
Any girl student who has scored the maximum percentage in her class in 8th grade is provided with a
scholarship to pursue education from 9th to 12th grade. Through this scholarship, the family is
required to pay only 20% of the fees while the rest is paid by Supack Industries Pvt. Ltd.
In 2020-21, Patil Nilam from Shree Sardar Patel Prathmik Shala qualified for the scholarship
sponsored by Supack Industries.
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THANK
YOU

Overall, despite the pandemic, the objective of Project Umang- to
inculcate happiness in learning was achieved. While the pandemic was a
time which proved to be a hurdle in many aspects of life, Project Umang
was conceived with the idea of turning this hurdle into opportunities and
ensured that the learning of the children does not only begin again, but
begins with a value of joy in learning attached to it. With this, we hope
that this joy of learning and in learning is sustained through the years to
come and Project Umang keeps touching the lives of many children
whose lives can be transformed through meaningful and creative
education.

ARCH
DEVELOPMENT
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